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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

Central Office 

January 16, 2014 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Elizabeth Tolson 

Lou Pransky 

Patricia Lally, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

Michael Sigda, Town of Holbrook, Finance Committee Member 

 

The meeting was called to order at 7:13 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Citizens Concerns 

There were no Citizen’s Concerns. 

 

Review of budget presented to Fincomm 

Ms. Tolson suggested that it would be helpful if the number of positions line items were inserted 

under the function description column on the budget spreadsheet.  Ms. Tolson also asked if the 

$42,000 increase on line 87-South Regional Ed Teacher Salaries was due to lane changes or does 

this reflect a new teacher?   

 

Ms. Davis stated that she would like the School Committee to receive a one page handout of all 

the changes to the budget by each of the principals and leadership areas.   

 

Ms. Davis asked for an explanation of lines 263-265-Building Service Maintenance.  Mr. Bolger 

stated that he would email the School Committee a detailed line item explanation of these lines. 

 

Ms. Tolson asked Mr. Bolger if they are still using the cleaning company.  Mr. Bolger replied 

that they do but they are going to be doing in house in the future which will be a savings. 

 

At 7:22pm Mr. Flanagan arrived. 

 

Ms. Davis asked if the increase for line 263-HS Bldg Service Maintenance line was due to step 

raises.  Mr. Mahoney replied that some of these are step.   They are currently looking into hiring 
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a substitute or with a new building there may be a need for another person.  Maintenance also 

jumped due to the new Director of Facilities position. 

 

7:24 Michael Sigda, Town of Holbrook Finance Committee member arrived. 

 

Ms. Tolson asked if are we are adding a music at South?  Ms. Davis replied no we are making 

the .5 teacher a full time employee.  Ms. Davis stated that it is her understanding that the music 

teacher is half time at the high school and half time at the South School.  Ms. Hamilton clarified 

that it will not be a .5 /.5 split.  Ms. Tolson asked about the south school line 87-South Reg Ed 

Teacher Salaries is that another teaching position?  Mr. Mahoney replied that it seems to be 

more steps and lanes.  Ms. Davis asked about line 244-Athletic Officials/Supervision and line 

246-HS Student Activities. Both have jumps, some of which was explained in the PowerPoint 

presentation as supplies/uniform.    

 

Superintendent Lally arrived at 7:30pm.   

 

Ms. Davis asked if the decrease in line item 242-Collaborative Transportation is due to a child 

not going to a collaborative?  Ms. Flynn replied yes, there are three parents that are now being 

reimbursed for travel because they have chosen to drive their children to school.  This is a big 

saving for us.  Mr. Flanagan commented that the savings from Special Education increase could 

offset the full day kindergarten and reverse the trend.  The change in bus schedule and busing is 

what is responsible for the savings.   The one item that is hurting us in Mckinney Vento.  Ms. 

Flynn stated that currently we have 26 students which is the highest it has ever been.  Mr. 

Flanagan asked if we are supposed to see some reimbursement.  Mr. Mahoney replied that the 

town sees the reimbursement in the general fund.  We are at around $60-70k if we receive a 

portion of reimbursement.  We do not have a revolving account which is something we should 

look into.  Ms. Davis asked if this is similar to the way Medicade is handled?  Mr. Flanagan 

stated that those would be good figures to have to show what goes into the town and what comes 

back.  Plus we are paying the fee.  Mr. Flanagan asked what the School Committee thought about 

putting this to town meeting to start the revolving account for the Mckinney Vento funds.  Mr. 

Sigda stated that he was unsure what is appropriate but that he would look into it.  Mr. Mahoney 

stated that he has information from 2011 $60k through Medicade.  Ms. Tolson asked what the 

18% increase in line 40-SpEd Contracted Services is from.  Ms. Flynn replied that we had to 

increase the BCBA program.  We have two home services and a child that needs a private duty 

nurse.    Ms. Davis asked if someone could explain line 176- HS Building Scholar Supplies, 184-

South Building Scholar Supplies, 188-JFK Building Scholar Supplies.  Are these things that the 

school principals need? Ms. Hamilton explained that if the principals have a need for something 

special that is a charge for them plus the printing of handbooks.  Ms. Hamilton also responded 

that the actual charge would come out of her line item.  Ms. Hamilton will provide the School 

Committee with a detailed breakdown.   

 

Mr. Flanagan asked about the tuitions increase on line item 266-Tuitions Public, 267-Tuitions 

Private and 268-Tuitions Collaborative since it seems to be the biggest hit.  Ms. Flynn responded 

that the increase is due to several new students that are medically fragile.  There are 34 total 

students out of district and 21 Agape students.  In an effort to save money we have started our 

own program in grades 7 and 8.  If they are eligible we will have them be part of that.  Some of 

the supplies are new tests. 
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Mr. Flanagan commented that the FY15 budget has a 10.55% increase.  When he looks at the 

budget without the grants it is about 6%.  The real issue is lost in the grant money and other 

offsets.  Are we falling off the race to the top cliff or are we not planning appropriately with the 

grant monies.  Mr. Mahoney responded that we have gone from 1.31M in grants to $600k which 

is the problem area.  Some loss with AARA we replaced with School Choice so we can offset 

some of that.  Grants year over year are down $400k.  Mr. Flanagan stated that the actual 

budgeted increases are fairly modest.  Mr. Mahoney stated that there are contracted increases 

which include salaries and priority 1 items like the music teacher, summer sped salary, home 

hospital tutoring.  There is nothing in priority 2.  Mr. Flanagan stated that what is pushing us to 

10.55% is the decrease in grants and the increase in sped needs (out of placement).  Mr. Flanagan 

stated that there is really nothing we can do about the out of district placements, however is there 

a need to push the grants more.  Are there opportunities being lost?  Superintendent Lally stated 

that they have been looking into this especially since we are a level 3 district with 40% free and 

reduced lunch there must be more grants out there for us to get.  Superintendent Lally stated that 

they would like to write a commission based grant writer position into a grant to help us find 

more grants.   

 

Ms. Davis made a suggestion to the School Committee that they set a budget schedule every 

September to allow the Budget Committees to receive working budgets sooner allowing them 

more time to review.  

 

Mr. Sigda requested from Mr. Mahoney a copy of the excel document provided at this meeting.  

Mr. Sigda stated that it looks like the total appropriating is up $1.3 million from last year.  Is 

salary all but $200k?  Of that how much is new personnel?  Mr. Mahoney replied the only new 

personnel are the .5 music teacher, the new Director of Facilities, and the new Reading 

Coordinator which is Title I Grant funded.  Mr. Mahoney explained that they are not in this 

budget because we have not received the grant for FY15 yet.  Title I may or may not come in.  

That is $80-100k that could be covered by the grant.  Some of the new positions are funded by 

grants expected to come in.   

 

Superintendent Lally stated that we had a company LIKKAR in the past but now that savings 

will translate into some savings for the Director of Facilities salary.  The Director of Facilities 

position was needed  with the building project and the aging of the current buildings.   Ms. 

Hamilton commented that the Reading Coordinator is modeling the lessons and Professional 

Development in the classrooms.  The increase of $1.1 million versus last year is due to an 

increase in new teachers salary lane changes since they are starting out with bachelor’s degrees 

and obtaining their required Masters degree within five years of employment.  Mr. Flanagan 

asked for an explanation of the increase in line 276-Choice/Full Day Kindergarten.  Mr. 

Mahoney replied that is due to not putting all the School Choice money into this line item  

because we don’t get the money all up front in the beginning of the year.  Mr. Mahoney stated 

that since we lost some grants we had to use School Choice money and are trying to work our 

savings back up.  We no longer have Full Day Kindergarten tuition to cover some of the costs.  

Mr. Mahoney stated that there are approximately 60 School Choice students and 9 students that 

have School Choiced out of Holbrook.  Ms. Tolson asked if the School Choice students that go 

out to other town have to confirm residency – is there a formal process to verify residency.  Mr. 

Hayward is in the process of verifying.   

 

Ms. Davis  asked if anyone had any other question of anything else they would like to add.  All 

responded no.  Ms. Davis stated that the School Committee needs to set a date for the annual 
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budget meeting so we can go over it with the public.  Tonight was to answer our questions.  We 

need to advertise in papers for 2 weeks.  March meeting will be the night of our regularly 

scheduled meeting as required by law. 

 

Mr. Mahoney asked Mr. Sigda if he had any additional questions or comments.  Mr. Sigda 

responded that the budget will be razor thin and tight to be realistic it will be as it has been in the 

past. 

 

 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Flanagan/Tolson) The School Committee made a motion to adjourn regular School 

Committee Meeting of January 16, 2013 at 8:28pm. On a roll call vote, the Committee 

moved to go into Executive Session for the purpose of reviewing the Executive Session 

minutes of the last meeting, negotiations and personnel matters and not to conduct any 

further business in open session. 

 

  Roll Call Vote: 

  Mr. Callahan   No 

  Ms. Tolson   Yes 

  Mr. Flanagan   Yes 

  Ms. Davis   Yes 

  Mr. Pransky   Yes 

 

 

Respectfully submitted, 

 

 

 

 

 

Bridget Baker 

School Committee Secretary 


